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THU NGHIEM PANH GIA HI EN TRANG CONG NGHE PHUC VU CONG TAC
BAO VE MOI TR UONG O CAC CO SO CHE BIEN THUY HAI SAN HAI PHONG

PO GIA KHANH

Sé Khoa hec va Cong nglé Hai Phong

Tém tit: Cong ngld sin xuit trong nganh thy sin & c6 tacdong quyt dinh dén mic
dé 6 nhém moi twong aia qué trinh 8n xuit. Vi phuong phép Atlas cdng nghtrong d6
phan cac yu t cdu thanh céng nghlam 4 plin: Phan ki thugt (T); Phin con ngoi (H),
phan théng tin (1) plan % chic (O), trong bai bao nay, ching tdipt trung vao ¥n d@é danh
gia hién trang cong ngh phuc w cdng tac Bo v méi tneong doi véi cac @ so ché bién thiy
hdi sin Hai Phong. Quafiéu tra vadanh gia 15 doanh ngbp, ket qui cu thé nhe sau:

Vé thanh plan ki thugt: cac doanh ngl#p dirng ¢ mirc cao so ¥i toan Thanh ph.
Tinhdong b3, thé hé cong ngld, tinh treng thiét bi ciia nganh ch bién thiy sin déu dat mic
d¢ tur trung binh khé & 1én.

Vé thanh plain con ngoi: kha ndng tiép thu céng ngh khi ning win hanh, lao
dudng, sra chia, aii tién, doi méi thiét bi, cong ngh dat ty 1¢ ngang lang ¢ mic kha gira
nganh cléd bién thiy sin Wi toan Thanh pb, daodgng tr 35 - 56%.

Vé thanh plan thdng tin: nganh chbién thiy sin chra quan tam nlkdu dén viéc ap
dung c6éng ngh thong tin, o s& vdt chat thoéng tin clra 6t, ngwn goc théng tin chra dam
bao, khi nang tim kém, keu triz, cip nhit, trao doi théng tin chea cao.

Vé thanh plan 6 chic: khi ning 6 chirc cia nganh ch bién thiy sin 1a kha cao va c6
hiéu quz hon mic binh quan chungi@ Thanh ph.

Véi hién trang cdng ngh nhe trén, viéc tAcdong vao cac §u to ciu thanh cong ngh
dé mang ki hiéu qui dau tr cao nhit cho hio v méi tneong aia cac doanh ngldp ché bién
thily sin aia Hai Phong @n diroc can nlac cho phi bp, nhim o ra tacdéng mang tinh
toan dign va tng thé. Trongdo, cac giii phap ¢in duwoc wu tién hangdau 1a dau tr dong by
cho thét bi, hoan thén cr o vit chat va khi nang tiép nhin, xz ly théng tin, nang caodmg
luwc, khi nang tiép nhin va s dung thiét bi cia ngwn nhan k.

I. MO PAU

Hai Phong 1a mit Thanh plb bién, giau tém nang \é thiy san vadang ladia phrong
c6 ning Irc ché bién thuy san lén nhit mién Bic, v6i tong $ 15 doanh nglép ché bién
xuat khiau, 26 kho 4nh Wi siac chra 2.500 4n, chém 50% sc chra cac khodnh trong
cac nha may c¢hbién mién Bac [1]. Nganh clé bién thuy sain Hai Phong ngay cang dhn
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vi tri, ty trong dang I trong Hng sin phim trong nréc va GDP éa Thanh ph, ty trong
gia tri xuit khiu va GDP nganh éhbién thuy sin trong nhoém nganh néng lamingghigp
va rén kinh € cia Hai Phong ngay cangamg tnrong manh, ¢ dé binh quandat
11%/ram.

Tuy nhién, inh vrc sin xut, ché bién thuy san phai st dung lerong lon nguyé@n ku
thuy san, nréc, ning lrong, hoa cht, dung méi anh... din dén phat sinhtong lon chit
thai ran, nxéc thai, khi thai, dac biét [a nxéc thai véi thanh pln hitu oo cao. Nghién eu
cho thiy, cdng ngh sin xuit trong nganh thy san s c6 tacdong quyét dinh dén mac do
6 nhém mai tirong adia qué trinh & xuit. Trong bai bao nay, én trang cdng ngh duogc
tap trungdanh gia, & d6 dé xuat cac gai phap thich bp vé cong ngké phuc vu cong tac
bao vé méi treong & cac @ so ché bién thiy hai san Hai Phong.

ll. PHUONG PHAP NGHIEN CUU VA TAI LI EU

Pé thyc hién muc tiéu nghién €u, phrong phap chinlduoc sr dung 1a phrong phap
ung ding Atlas cong ngh bay la phrong phapdinh krgng ham trong cong ngh theo cach
trac lwong dé do lwong mrc do dong goép ea 4 thanh pin cdng ngh. Bn thanh phn (chi
sd) nay bao gm: ky thuat (T), con ngroi (H), théng tin (1), 6 chire (O). H sb déng gop aa
cobng ngk (TCC) cho qua trinh chég ddi co thé duoc tinh theo cong tt sau:

TCC =TPR P, B of°
Trongdo:

T,H,1,0 la mic d6 dong gbp riénguong tng aia timg thanh phn cong ngh: ky
thuat, con ngroi, thong tin, & chic. [2]

B:.Bn.Bi,Bola arong do déng gop @a cac thanh pgim cong ngh tuongtng.

Céc lroc tién hanh q thé tai cAc doanh nghp: thu thip théng tin vao du phiu
diéu tra, @m khaing 120 cau & mé t hién trang cac thanh gim T, H, | va O éa doanh
nghiép, sr dung ptin mém danh giadé nhap di liéu, kiém tra tinh chinh xacua céac @
liu duoc nhap vao may tinh (in ra vadi chiéu véi phiéu thu thip théng tin) [10], so sanh
két qua cia doanh ngldp vai trung binh chungi@ nganh va Thanh phCéac chi sb co gia
tri tién gan dén 1 cho thy trinh do céng ngk cia @ sd CBTS cang cao, khning bio vé
méi treong cang dt.

Céc plrong phap éng hop théng tindiéu tra, khio sat thrc &, phong Vin ban chinh
thirc da duoc &p ding dé thu thip va B sung théng tin,ut liéu. Viéc diéu tra, kho satda
dugc tién hanh 4i 39 o sv thuoc nganh ch bién thiy sin caa Thanh ph Hai Phong,
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trongdo c6 15 o so ché bién thuy san.

Nguon tai liéu dugc sr dung chi yéu [a tr cac Kt qua diéu tra, khio sats 15 doanh
nghiép ché bién thiy san aia Thanh ph Hai Phong [7], ngoai ra caartliéu ocia mt sb
cudc diéu tra, khio sat éa cac @ anda thrc hién tréndia ban Thanh ghciing dugc ar
dung [2, 5, 8, 9].

ll. KET QUA NGHIEN CUU

1. Khéi quat vé hién trang mdi treong & cac @ so ché bién thiy hai san Hai Phong

M®i truong nrdc & khu wrc cac © sv ché bién thay hai san chiu anh hrang ft 16n
cia nrdc thai tir cAc ngén: nuedc thai trong qué trinh & xuat, nude thai vé sinh céng
nghiép va nrée thai sinh hat, véi tdng hrong nréc thai daodong chi yéu trong khang
10 - 300 n¥ngay [5].Pic trung thanh pln nede thai chua xir 1y & hau hét co so ché bién
thay hai san (CBTS) Hi Phong cho ty: cac théng & vé chit rin lo ling (SS), BODS5,
COD, Ni o tong $ va coliformdéu khéngdat tiéu chidn cho phép [5]. Tuy nhiénah hét
cac @ s CBTS nayda co & théng xir Iy nuéce thai hoat dong Ht nén nréc thai sau xr Iy,
xa ra mdi trong déu cé cac théngdsdat tiéu chdn cho phép wa Viét Nam (king 1).
Ngoai ra, trong qué trinhas xuat, cac clt tay rea va khir tring ding duoc sr dung, bao
gom xa phong va Clorirbay la ngén tiém tang gay 6 nkim mai trong.

Bang 1: Thanh pln nrdc thai sau khi xr ly cia cac o so

Thanh phan nwéc thai sau xir ly
Tén doanh San pham i
i nghié ch?n:: w | SS [BODs) COD | TN TP (EAC:;;O/:SO
ST P man | oy | o | (mgy| mgny |
1 Coéng ty © phan | DBoéng knh, 95- | 22.4-| 56.8 - 2000
dd hop Ha Long Db hop 106 | 24.79 | 37.6
Cong ty clk bien
) thuy san xuit Pong knh 7.4 8 6 13.2 4 1.04 10000
khau HP
g | CONGWTNHH I e mém 73 | 9348| 95| 012 31 8700
Quang Hi
Cong ty 6 phan
4 | CBdchw TS | Nudcmim
Cét Hii
Céngty TNHH | 100 - 200- | 30- 5000 -
5 pongknh | 7-7.5 100 6-8
Viét Truong ong =n 150 300 | 35 10000
Ngwn: [5]
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Bang 2: Thanh pln khi thii, khéng khi va fingdn trong cac e s ché bién thiy sin Hai Phong

T Tén dpanh pﬁ%rr]n Bui lo Ifrg]g SO, , Cco , NH3 , ?n(?] Ng(iA)Et Ti§:g
nghiép chinh (mg/em?) | (mg/em’) | (mg/cm’) | (mg/enT) (%) (0(}) (dBA)
1 2 3 4 5 6 7 8 9 10
o bong
congty © phan | lanh,
s hop Ha Long| D6 020 65
hop
Céng ty clé bién| _ .
, | thuysinxdt | PON9 | 030 01| 27| 72
khau Hai Phong|
N Agar,
3 | CONGYTNHH ) Hang | 058 10 84
Hai Long |
anh
céng ty N
4 |SEASAFICO H3 P19 | 0,01 68 72
o anh
Noi
Coéng ty TNHH 4 g
Quang Hi 0.23 0.008 0.056 74 32 69
Cong phan
Xu6ng sin xuit _ 0.16 0.001 0.009 54.
5 | Khu wec riu 2
i mam
chuop a 0.32 0.008 0.056 55.
Nha dan sat phd
Xugng sin Xuat 0.09 0.002 0.032 54.]
cuwoi hudng gio
Cong ty 6 phan
2 0.46 - 0.03- | 8.25- 30.
ché bién dich wu 71
thuy sin CAt Hii 0.64 0.048 | 10.32 5
Gitta phan :
xuong | 0.11 Vet
Khu wvuc nha dar 01 0.005
5 giapxaong | | Nuéc ' '
Céng phan | mam o1 0
xudng I '
Khu wrc riu
churop xusng I 0.18 0.02
Nha dan sat
tuong bao xong 0.18 0.02
Il cuoi hudng gid
Congty TNHH | Béng i g 90-118-] 60 -
7| VietTruong | lanh 10-20| 1500 | 10-3Q ‘o5 | 55 | g0
Ngwn: [5]
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Khi thai va mui trong cace s ché bién thuy san phét sinh do cac éhdét sir dung,
mui hdi tanh aa nguy@n Bu tir khu wrc sin xuit, ché bién, muidic trang aia hod cht sir
dung trong &n xuit, trong qua trinh & sinh khir tring va méi cht lanh co tié bi rd i tir
hé théng lanh. Ngoai ra con c6 khi gasjipCO, CQ, SG, NHs, H,S, 6n, rung. Ngai trir
mot vai @ s con co vng d6 mot sd khi cao, Au hét cac @ sv déu quan ly duoc chit
lwong khong khi (Bng 2). Viéc sr dung mdi chit lanh & cac © so CBTS Hii Phong éing
da chugn heong sang cac dh than thén méi tarong (sr dung nhéu mai chit lanh NH;
hon Freon 22).

Chat thai ran trong tnh wrc ché bién thuy san bao ém chit thai ran tao ra trong qua
trinh $in xuit va chit thai ran sinh hat. Téng hrong phé thai san xuit caa cac o so ché
bién tai Hai Phong ét khac nhautt vai chuc tin chodén hang nganin (bang 3).

Bang 3: Tong lwong plé thai san xuat trong cac ¢ so ché bién thuy san Hai Phong

Tong hep phé thai san xuat

San pham
TT Tén doanh nghé (M
ghep chinh
2000 | 2001| 2002 2003
Céng ty cké bién thy san| Déng knh 91 91 91| 390
1 | xuat khau HP
2 | Cbngty TNHH Hi Long Agar,bong 120 120 | 120| 1400
lanh

3 | Cong ty SEASAFICO Ha®l | Dong knh 300 | 300| 300 60

4 | Coéngty TNHH Quang & Nudc mim 29.58 | 29.58 29.5 43.5
8
5 | Cong ty 6 phan CB dch wi | Nudc mim 7875 | 712.5 787 214.2
TS Céat Hi 5
6 | Hop tAc x4 Nam Téu Pong knh 7500 | 8250/ 9000 3300
Ngwn: [5]

Hién tai cAc @ s ché bién déu da thrc hién cac gii phap phan lgi, thu gom céc
loai phé thai theodic tinh va ngan phat sinh nim tin thu, tai & dung, cit bién ra cac
loai san ptim khac cho cin nuéi... PAn I6n pté liéu sin xuit duoc tan thu ban cho céc
co s& san xudt khac nén & co ban quan ly chit thai rin, dic biét 1a cHit thai phat sinh
trong qua trinha xuit khéng con 1a &n dé 16n dang lo ngi ddi véi cdng nghép sin xut
thuy san.
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Céac © v ché bién thuy san Hai Phong 1a mt trong nhitng don vi d& quan tam nbu
dén cong tac gin ly bao vé méi tredng. 90% cac e sd ché da tién hanh xay dng cac bao
cdodanh gia taeong mdi trong [6] vadéu co can b chuyén trach trong cdng tacamu
ly mdi treong. Viéc ap ding cac k thong quin ly chit luong tién tén theo HACCP, GMP
(thuc hanh §n xuit tét), SSOP (quy pdm vé sinh 6t) chiém ty 16 70% @ so dugc khao
sat. VBc ap ding sin xuit sach hon, tiét kiém ning hrong da vadangduoc trién khai,
quan tamd nhiéu co s va mangdi hiéu qua thiét thuc vé kinh & va méi trong cho céac
co s théng qua \ic ap ding cac gii phap K thuat nhim tiét kiem nude, nguyén ku,
nhién léu, hoa cht... gikm thiéu duoc gia thanh an phim ting tinh @nh tranh vatic biét
giam thiéu luong cHit thai can xa Iy gop phin giam thiéu 6 nhEm méi tirong.
2.Panh gia hién trang céng ngté ciia cac nganh ch bién thiy hai san Hai Phong

Tha# nghiém tinh toan cac chss THIO ¢ co s# ché bién Viét Truong

Chi 85 T caa Cdng ty Trach nBim hiru han (TNHH) Viét Truong phu thudc vao cac
yéu to: tinhdong bh, xuat xir caa cdng ngh, nam lap dit, cip do tinh xao, ke s hao mon,
tinh toanduoc kha cao: 0,7582 [7Piéu nayduoc giai thich do Cong ty c6 2 day chéry
san xuit déu ¢ thé he Iap dat sau @m 2000, va hai day chéy naydéu dobic va NHit
Ban sin xuat, mac do tinh xao déu ¢ dang phrong tién da ning.

Chi sb (H) cia Cong ty TNHH Vét Truong rt thap (0,363) [7], pn anhdlng thrc
trang trinhdd hoc van cia Cong ty kha thp (5 lao dong prd théng chém 43%, cong
nhan K thuat chi chiém 27,7%, can ®cé trinhdo dai hoc chi chiém 7% trong éng $ lao
dong, $ con hi la cé trinhdd trung dép). Kinh nghém 1am visc aia laodong trong Cong
ty cha yéu chi tir 1 - 3 rim va drgi 1 nam; quado cho thiy sy thiéu hut vé ngudn nhan trc
cua céng nhan cé kinh ngim lam vic 1au rim trong ngk.

Chi s | cua Cong ty TNHH Vit Trudng & mac trén trung binh (0,64) [7], dayesd
vét chit théng tin khadt nhung viéc ar dung may tinh chtap trung cao vao ¥t san
thao van ban va céng tac &toan, cac may tinh ala c6 mng rdi bo nén vic traodoi, sir
dung con kn cké. Mit khac, ngan goc thdng tin clra dam bao, kha nang tim kiém, hru
trit, cip nhit, trao d6i théng tin chra cao do kh ning sr dung may tinh con 4n cké,
khéng s dung Ht kha nang xir Iy céng véc aia cac thit bi thdng tin hén dai.

Chi sb O aia Cong ty TNHH V&t Truong ch dat & mac trung binh (0,5614) [7],
Coéng tyda quan tamién viéc hach dinh cac chin luoc phat trén, tuy nhién nic do
quan tamdén chién luoc phat trén ngbn nhan rc, maketing nai chi & mac trung binh
kha.bac biét, viec xay drng hé thong quan Iy chit lwong tién tén 1a mbt yéu éu gan nhr
bat budc d6i voi cac @ so CBTS, nat 1a déi voi cac @ s cd mit hang xidt khau ra nréc
ngoai va dng la ndt trong nlirng bin phap lru hiéu trong cong tacdm v& mbi treong.
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Tuy nhién, hén tai Céng ty mdi chi dang trong qué trinh xayrdg va ap dng h thong
quan ly chat luong theo tiéu chin HACCP;day ding 1a mdt han ché va nguyén nhanid
dén chi s O cia Codng ty ché mic trung binh.,

Chi s TCC aia Cong ty TNHH V&t Truong 1a 0,5751duoc phan anh ngay trong
qua trinh phan tich cacicsb THIO ¢ trén @ia Cong ty [7].

Panh gia chung ¥ hién trgng céng ngl¢ cia nganh cké bién thiy hdi sin Hai
Phong

Thanh phan k¥ thuat (T):

Thoi ky san xuit cac day chudn céng ngh caa nganh cé bién thay san sau &m
2000 cao nfit chiém 51,43% cao ¢n kha nhéu so \6i mic chung @a cac nganhia Hai
Phong (37,81%), trong khiza toan Thanh ghtrong giaidoan tir 1991 - 2000 cao fah
chiém 41,57% va nganh étbién thiay sain chi chiém 21,43%. Tinhidng b caa cac day
chuyén sin xuit nganh ch bién thay san & miec kha chém 36,49% ngangamg Vi muc
kha @ia toan Thanh gh

Mit khéac, tinh ting thiét bi thaydéi bandau theo gia trcaa day chugn so \i gia
tri day chugn cung lai méi hoan toan trén ihtruong aia nganh cé bién thay sin cao
nhat 1a giam dudi 20% chém ty 16 29,51%, trong khi tinh 4ng thét bi cua toan Thanh
phé giam trén 30% la cao dhchiém 29,86%.

Céc plrong tién tha cdng trong &n xuit caa nganh cé bién thiay san chiém 21,13%
khéa cao so & toan Thanh ph (9,37%),day co te 1a dodic thi @a nganh cébién thay
san phai str dung cac plrong tién thi cdng kha nkéu. Tuy nhién cac plong tién tr dong
hoa @ia nganh cébién thay san lai kha cao so & toan Thanh pé (cao on khaing 7%).

Muc do & nhEm méi tieong: 6 nhém nudc thai ¢ mac thip caa nganh cébién thay
san chém 58,82% trong khi toan Thanh i mic thip chém 75,18%:; Ang do bui
trong khong khi, ing 6n, chit thai ran, long khi @ia nganh cé bién thay sin mtc thip
déu cao lon mic thip cia toan Thanh gh(tr 9 - 25%). Nl vay c6 thé thiy van dé 6
nhiém méi trong aia nganh cé bién thay sain chi yéu la nréc thai. Trong khi mrc do an
toan nganh chbién thay sin ¢ mic cao chim 66,67% cao dn nhiéu so \6i toan Thanh
phé chi chiém 44,50%.

Qua nlitng Kt qua so sanh & thanh phn T gitta nganh cé bién thay sain so \6i
toan Thanh ph cho thiy tinh ddng ko, thé hé cdng ngh, tinh tang thiét bi, mac 46 6
nhigm mai tirong va an toan ladong aia nganh ch bién thay san déu cao lvn mic
chung @a toan Thanh gh Nguyén nhan 1a nganh &Mbién thay sin c6 cac chsd cong
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nghé kha 6t, hau hét déu cao lon mac trung binh [3]Diéu nay ding nhin thiy duoc
thdng quaié andanh gia #ing hrc céng ngh caa inh Bng Nai [4].

Thanh phan con ngroi (H):

Vé trinh do hoc van: & phan tram can I tréndai hoc, dai hoc, caoding, trung ép
va cdng nhankthuat gitta nganh cé bién thay san hau hét déu ngang Bng Wi mit bang
chung @a Thanh ph.

Kinh nghém lam viéc aia laodong trong cac doanh ngdipi cké bién thay san trén 9
nam la cao nht chiém ty trong 37,39% so & toan Thanh pé luc lvong laodong cé kinh
nghiém lam viéc trén 9 @m chi chiém 26,45%.Diéu nay co6 th cho thy can 1, cong
nhan laadong trong nganh éhbién thiy sin cé tham niénan bé \6i co s san xuat kha
cao so ¥i binh quan chungua toan Thanh gh Nguyén nhania Vin dé nay co tk do
tinh 6n dinh gin xuit, ché do wu déi, viec dao wo vadao o lai cho cdng nhani@ nganh
nghé, doanh ngltip trong nganh c¢hbién thay san kha 6t.

Vé ky nang aia ngwn nhan frc: kha nang tiép thu cdng ngd kha nang van hanh,
bao dudng, sra chira, @i tién, d6i méi thiét bi, cong ngh dat ty 1é ngang Bng & mac kha
gitta nganh cé bién thiy san voi toan Thanh pé, daodong tr 35 - 56%. Ki nang gii
quyét sr ¢ [on & mic trung binh @a cdng nhan nganh &tién thay san chiém ty trong
cao nft (51,61%), trong khi toan Thanh @lehi chiém 34,16%. Kk ning gii quyét s
cb 16n cia ky sr & mac kha @a nganh chibién thay san cao nlit chiém 38,71% thp hon
9,29% so i kha nang ghi quyét sr ¢ lon cia ki s toan Thanh ph (mic kha chém
48%). Quado cho thy ning lec giai quyét sr ¢d caa cdng nhan nganh €tién thay san
kha cao, nguyén nhan chidhoc dic kKt qua kinh nglim cia céng nhan nganh &bién
thiy sin cao lvn nhiéu so i binh quan chung toan Thanhipl?].

Thanh phan théng tin (1):

S5 lwong may tinh trénding $ can 1 quan ly caa cac doanh ngép thuwsc nganh
ché bién thay san thdp hon rat nhiéu (chiém 17,74%) so & toan Thanh ph (46,5%) va co
t6i 54,5% © so chea c6 mng i bo, trong khi toan Thanh ghchi c6 41,9% cha i
mang i bo.

Muc dich sr dung may tinhd mirc kha va cao ahyéu cho véc san thao van ban.
Viéc sr dung may tinh cho dun Iy vat tu, quan ly sain xuat chi yéu ¢ mac thip cia nganh
ché bién thay san, trong khi nuc dich nay @a toan Thanh ghcha yéu & mac kha.

Muc d6 s dung thdng tin ¢ tinh tang cdng ngh trong va ngoai moc, & tiéu
chuan kinh € k§ thuat, vé thi truong... @a nganh cébién thay san va toan Thanh ghdéu
& micc khé cao clim ty trong lon nhit. Muc d6 cap nhit théng tin tac nglép, thi truong,
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chinh sachiéu & mirc rat cao. Trong khi \ic cip nhit théng tin & tinh tang céng ngh
trong va ngoai woc chi ¢ mac trung binh.

Céac © so thudc nganh ch bién thay san déu nhan thic dugc mac d6 quan tong aia
thdng tin \é tiéu chdn kinh € ky thuat, thi truong khach hang, tinhamg céng ngh
chiém ty trong cao nht tir 33 - 61%, cao ¢n so i chung toan Thanh phchi chiém
15,46 - 20,21% [2].

Qua phan ticty trén cho thy, nganh ch bién thay san chra quan tdm nBu d&én
viéc &p ding cdng ngh thong tin, © s vat chat thdng tin chra ©t, ngwn gic théng tin
chua dam bao, kha ning tim kém, leu trir, cip nhit, traoddi théng tin chra cao do kh
nang sr dung may tinh condn ché, khdng &n dung duoc hét hiu qua xir ly cong vic aia
may tinh va cac ngm thdng tin khac.

Thanh phan té chirc quan ly (O):

Qua Kt qua khao séat cho ty pheong phap gén Iy hién dai mang hi hiéu qua quan
ly trong ddi cao cho nganh éhbién thay san. Cu thé nhu: viéc co va throng xuyén ph
bién tdn ch muc dich, chén luoc cho can & cong nhan vién nganh &bién thay san déu
& muc cao lon binh quan chungia toan Thanh gh din dén viéc tuan thi ciing cao bn.
Céac © s nganh ch bién thiy san thrang xuyén cé cac hinhia khen throng cho can d
bang nhéu hinh thrc nhr: thuong tién, hién vat, tuyén drong danh Hu, © chic tham
quan nghmaét #ip thé déu & mic cao fon trung binh @a toan Thanh gh Mt khac, nirc
do kiém tra throng xuy@n hang ngay trong 4tatong sin xuit kinh doanh nganh éhién
thiy san rit cao trong cac khau:ykthuat, sin xuit va tai chinh. n dé xay drng va ap
dung céc k thdng quin ly chit luong tién tén kha cao (ckim 38,89%: toan Thanh ph
chiém 37,87%), ngoai ra ca® s con co cac tiéu chn rieng kha kht khe @a minh;
trong d6 hau hét cac © so ché bién thuy san da déu &p ding cac B théng quan ly chit
lwong tién tén nhr HACCP, GMP Pic biét, cAc © v ché bién thay san danh gia it cao
mtrc 46 quan tong khi tuyén dung nhan s trong viéc xem xét ly ich, src kheg, theo nfin
xét aia @ quan & va kiém tra tay ngh thuc t.

Vi nhitng so sanh trén quétkgqua cac phéu diéu tra cho thy kha ning © chic cia
nganh ch bién thay sin 14 kha cao va co & qui hon mic binh quan chungaa Thanh
pho.

3. Pé xuit mét sb giai phap céng ngté cai thién modi truwong tai cac ar so ché bién
thay hai san Hai Phong

Céc giii phapdéi véi thanh phan ky thudt (T):

Thanh phn ky thuat T cao hay thp c6 tié danh gia éng quanduoc mic do tac
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dong i moi trudng trong hat dong $in xuit théng qua cacéy to: tinh ddng B, nuéc,
nam sin suit, mic d6 tinh xao, tinh tang hién tai va thoi gian con cé th sir dung duoc
cua day chugn thiét bi sain xuat, 6 nhém, xir ly méi treong va an toan ladong. T
nhitng Yéu t6 tacdong ©i thanh pln T nhr trén, ndt s5 giai phap bi wu dugc dé& xuat
nham nang cao thanh ph T aia cac o s& sin xuat, giam thiéu cac taatong »au t6i moi
truong: (1) trong qua trinddi mai céng nglé, cin dau tr cac day chudn thiét bi co xuit
Xt tir CAC mrdc c6 rén cong nghdp tién tén, th hé cong ngh tir sau @m 2000 va phi
ddng by giira cac thit bi trong day chugn; (2) Cac day chudn thiét bi can cé mirc d6 tinh
xao, trinhdd hién dai caos mirc la cac plrong tién da rang, phrong tién chuyén dng,
dong va may tinh ho&; (3) Cac day chayhiét bi phai 1a nguyén tang, cho du gia trdau
tu twong ddi 16n, nheng € dam bao duoc tinh héu qua cao trong qué trinhas xuit, nang
cao chit lugng $in phim, ting tinh @nh tranh vatic biét giam thiéu 6 nhEm méi turong;
(4) Ngoai ra cAce sy sin xuit can quan tamdi viéc dau tr xay drng cac B théng xi ly 6
nhiém mai tirong, dam bao méi trong laodong trong khu we sin xuit; (5) Cac o quan
quan ly Nha nréc 6 thim quyén cin c6 nhiing @ ché, chinh sach & tro cac doanh
nghiép nhr: hd tro vé vén, théng tin, chuyén giapoché chinh sachié cac doanh nghp
ting arong doi méi cdng ngl, dau tr nhitng trang thét bi cong ngk méi, hién dai than
thién voi mdi trudng nhim nang caot canh tranh, gim thiéu 6 nhEm maéi tirong.

Céc giii phapdai véi thanh phan con ngeoi (H):

Trong qué trinh @ xuit va dic biét khi xem xét & van dé méi treong thi yu t
con ngroi (can B, cdng nhan) @ng 1a nét yéu t6 quan tong thé hién qua: trinhdd hoc
van, kinh nghém, ning hrc 1am vic, cong taaao o vadao #o lai. Mot sb dé xuat nham
nang cao thanh ph H trong doanh ngdp bao ¢m: (1) Khi tuyén dung cdng nhan lao
dong cn chd y 6i trinh d6 hoc van, cn b tri lao dong lam véc phii ding chuy&n mén
nghiép wu, diac biét voi nganh CBTS4i nhitng congdoan sin xuit tha céng, én tinh ¥
my, sach €, nén b tri nhan rc 1a rir 8 phi lp hon, it gay oi vai sin phim, chit thai...
Can c6 can b chuyén trach theo déinh wc mdi twong, Bp cac & kiém toan moi
truong, danh gia hu gua san xuit gin véi bao vé méi treong; (2) Ludn chi tng tha
dang i cbng tacdao ko vadao to lai cho cong nhan,icnhan viéndi dao o ¢ nhirng
co s& dao ho trong va ngoai woc, day 1a mét didu kién dé cac doanh nghp co tie tiép
can duoc V6i nhirng théng tin va Kin thicc khoa e ki thuat méi, nhitng xu hréng cong
nghé mai trong nréc va trén TR gidi. Linh wc bio v& mdi tredng 1a hoan toan i dbi
véi cac doanh nghp, vi Vay can to chic cac bp dao wo, chuyéndé, hoi thao nang cao
nhan thrc v& mdi tnrong cho can &, cong nhan; (3) Lubn quan tadi k§y nang tiép thu
céng nglkt ciing nhr van hanh, éa chra hio duedng thiét bi, giai quyét sr ¢d caa doi ngi
can o ky thuit va cdng nhan théng quageidao ho vadao ho lai, bd tri nhirng can b,
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cong nhan cé thAm nién cong tac lamngii gitp d& huéng din nhirtng céng nhan Gi

vao ngh... Hang @im t chic kham gc khe dinh ky, co6 cié do bdi dudng lam ca, chdo

nghi méat, tham quan cho can,lxéng nhan. Trangikiay du trang thét bi bao ho laodong

cho céng nhamam bao cacdiéu kién an toan phong tranhr 6 méi treong; (4) Ting

cuong chi phi cho cdng tac nghiétcaii tién thiét bi, cdng ngh sin xuit, ¢ hinh titc

khen throng thichdang \6i nhitng sang Kin cii tién ky thuat nhim giam chi phi, gim

thiéu 6 nhém mai trong; (5) Nha éc va Thanh ph can c6 nhiing ghi phap @ thé

nham dao o nhirng ngwn nhan rc ky thuat, cé tay ngh cao ho ngbn laodong cho cac
doanh nghip. Gin c6 @ ché, chinh sach khun khich khen thong thichdang nhing

céng nhan cé tay nétcao, cé nkiu sang kn cii tién ky thuat. Co ngén ngan sachap

trung dé cr nhitng can 1, céng nhan tham gia cac khé&o to ngin, dai lin trong va
ngoai nréc nham tiép thu nhirng cdng ngh mai hd tro cho cac doanh ngip.

Céc giii phapdai véi thanh phan théng tin (1):

Trong giaidoan cdng nghip hod, hén dai hoadat nuéc hién nay, véc ang ding
céng nglé théng tin, chia &thdng tin 1& mit giai phap héu qua va it chi phidau tr nhat,
mot sd giai phap @ thé nhim nang cao thanh ph | cho cac doanh nglp sin xuit bao
gom: (1) Tang arong dau tr trang thét bi co sd vat chit vé cong ngh thdng tin trong cac
co S san Xudt, mo rong tng dung cac #n ich @a céng ngh nay, khdng chdon thuén
phuc vu céng tac n phong nir da $ cac © sv hién nay; (2) Xay dng cac & théng
mang mi bd, xay drng nhing trang Web riéngia @ so, nhit 1a nHing doanh nglép
CBTS c6 én phim xuit khiu ra nrgc ngoai; (3) Xay dng va duy tri thong xuyén ph
bién toi can B nhan vién & tay ky thuat, cac ¥u t6 vé an toan laaong, mic 46 6 nhEm
méi treong, tiéu chéan chit lwong sin pham, thi truong khach hang...; (4) Cao guan
quan ly Nha nréc cn c6 chinh séach,ocché hd tro cac doanh ngBp sin xuit ang ding
céng nglt thdng tin trongdiéu hanh én xuit. Tang ardng tuy@n trugn trén cac ptiong
tién thdng tindai ching nliing thdng tin ma doanh ngipi cn vé cdng ngk, giai quyét 6
nhigm mai tirong...; (5) Van dé xuat khdu sin ptim sang céac thtrudng kho tinh nht 1a
My, EU, NHit Ban c6 st doi hoi khit khe \& chit lugng, xuit xir sin prim nén én c6 céc
thdng tin & cac lai hoa chit, chit khang sinh... &m sr dung trong day chudn ché bién
thuy san.

Céc giii phap déi véi thanh phan té chizc (O):

K¥ nang va trinhdd quan ly cia doanh ngldp dugc coi la nét tieéu chi quan tmg
khéng kém céacdu t6 cong ngh, nhan trc, thdng tin trong \ic danh gia Bing uc cong
nghé néi riéng, Ang hrc aanh tranh da doanh nglép néi chung. Nu céc thanh pin T,
H, | d& ©t, d& kha hoan dnh nhrng thanh pan O chradam bao thi mbi lién quan gira 4
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thanh plan < long ko, khéng phat huyét duoc tac ding tacdong gira cac thanh gim
trong quda trinh & xuat. Vi tim quan tong aia thanh phn O nhr trén, mdt s giai phap
dé nang cao chsd O aia cac doanh ngép duoc dé& xuat gom: (1) Cac doanh ngép cin
quan tamién cong tac xayehg chén luoc sin xuat kinh doanh,t khau xay gng ton chi
hanhdong, chén luoc tong thé dén viéc hinh thanh cac dfn lugc o thé & cac mang sin
Xuat, thi treong, ngwn nhan frc. Tir d6 thuong xuyén ph bién i toan B can 1 cong
nhan trong doanh ngp dé dam bao sr thanh céng trong i khai cac chiin luoc; (2) C6
co ché kiém tra, khen thong va xr ly vi pham chit ché nhim khuyén khich &ng ring
suit laodong, c6 nhtu sang kn i tién ky thuat nang cao cit lugng $in phim ting src
canh tranh va gim thiéu & nhém méi tirong. X Iy nghiém nling treong hop vi pham
trong laodong dic biét 1a vi pram cac quy cé vé quan ly méi tnrong noi chung va quy
ché caa doanh nglép néi riéng; (3) Trong thachdie vé hoi nhap kinh € Quic té, dic biét
la cac doanh ngép CBTS c6 4n phim xuit khiu thi viéc tuan thi, xay drng va ap dng
cac It thong quan ly chit luong tién tén 1a ot trong nhing yéu éu bat busc dé doanh
nghiép c6 én phim cé tré xuat khau dugc. Mit khac \in dé ap ding cac tiéu chin vé
quan ly mdi trong theo ISO 14000, nhan sinh thaiikue ving nguyén &u, phan tich
vongdoi san phim dangduoc odng ddng cac mde trén TH gioi dic biét quan tam vi nd
gan lién voi san xuat va phét tén bén viing, bio vé tai nguyén thién nhién va mairtmg.
(4) Tang cao hju qua caa © chic quan Iy trong doanh nghp nhr: khuyén khich ting
tinh thin lam vic, ting ning st lao dong, giam ty & bo viéc, ting mrc d6 tudn th caa
nhan vién va nang caar hdi hop giira cac khau trongaa xuit cing la nliing yéu t
mang ki loi ich At nhiéu cho doanh ngBp; (5) Tang arong va nang cao & qua lién két
gitta doanh nglép Véi cac yu th, t6 chac bén ngoai nit nha tr vin, nha cungrng, khach
hang, @ quan chinh gun... trongdo dic biét cha y ti viéc sr dung, lién Kt va b tro
cia cac nhau van, quin ly vé mdi treong nhim giam thiéu t6i da cac taeiong tiéu arc
trong hat dong sin xuit kinh doanhdi mai truong.

IV. KET LUAN

Kha ning d6ng gop éa cac thanh gim céng ngh théng qua céac ¢tsd T, H, I, O 1a
nhitng yéu t6 tacdong tnrc tiép t6i qua trinh 8n xuat, toi viéc st dung, tiéu hao nguyén,
nhién \t liéu, tacdong turc tiép dén méi tirong xung quanh va trong khure sin Xxut.
Dén thoi diém hién tai, nhin chung cac doanh ngpidic biét 1a cac o s CBTS @a Hii
Phongda cé nliing hrdc tién b dang K vé ning lec cdng ngh, kha ning anh tranh va
xtr Iy & nhém méi tirong. Tuy nhién, sodi yéu éu hoi nhap va chi truong phét trén
kinh € gin véi bao vé mdi tnrong, phat tén bén virng aia Thanh ph thi van con kha
nhiéu bit cap, cin duoc quan tam dhdao, thao &, cé cac gii phap toan din vadong b
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hon nira aia cac ép, cac nganh va cac doanh rightrong tén trinh céng nglép hoa,
hién dai hoadat nuéc.
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PILOT ON TECHNOLOGY ASESEEMENT IN ORDER TO PROTECT
ENVIRONMENT OF AQUACULTURE PROSESS ENTERPRISE IN HA IPHONG

DO GIA KHANH

Summary: Technology is the factor that gives significanteefffto the level of
environment pollution in aquatic product processingustry. Contributing to environmental
protection, technological evaluation for the entésps in the processing industry of Hai
Phong city was made. Atlas of technology is thdiagpnethod with technology to be divided
into 4 parts: Technique (T); Human being (H), Infation (l); Organization (O). Of 15
investigated enterprises, evaluation results shuat: t

Technique (T): Technique of the enterprises isdrighan other industries. About 70 -
85% of equipment of the enterprises are new antigit quality. The indicator of technical
part of almost enterprises is above average.

Human being (H): capacity of technology receivingd aequipment operating and
improving of the labor of the enterprises is ratliggh. The indicator for human part of the
enterprises accounts for 35 - 56%.

Information (I): Almost enterprise do not pay atien to applying information
technology. The infrastructure of information teolugy is poor, the capacity for information
approaching is weak. This made all of the entegwi®se a lot of oppotunities in competition.

Organization (O): The indicator for organization ppaf the enterprises is high. This
contributes a great part to the successful of treeessing industry of Hai Phong city.

With the above situation of technology, the neededsures for 4 parts of technology
must be carefully considered to bring the highéfgtce of environmental protection. Of which,
the priority measures are comprehensive investorgefjuipment, upgrading infrastructure
system of informatics, enhancing capacity of infation receiving and treating for the labor.
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