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NGHIEN CUU HIEU QUA QUAN LY KHU BAO TON BIEN VINH NHA TRANG
NGUYEN THI KIM ANH, TRAN KHANH

Tém tit: Khu bao ton bién (KBTB) vinh Nha Trang dwoc thanh ldp tie nam 2002 véi 2
muc tiéu: “Bao ton da dang sinh hoc (PDSH) bién ¢6 tam quan trong Qué'c 1é va dang bi de
doa va gitip cdc céng dong dan cu tai cdc dao ndng cao doi song va cong tdc véi cdc bén lién
quan khac dé bao vé va quan 1y co hiéu qua PDSH bién tai KBTB vinh Nha Trang, tao nén
mot mo hinh hop tac quan ly cho cac KBTB cua Viét Nam”. Sau mot thoi gian hoat dong, dé
xem xét muc do dat dwoc cac muc tiéu dat ra cia KBTB hién nay, cdc tac gid da tién hanh
nghién ciru hiéu qua quan 1y KBTB vinh Nha Trang. Véi viéc két hop 3 phicong phdp nghién
citu: phwong phdp chuyén gia, phirong phdp diéu tra xa héi va phuong phdp thong ké mé ta
két hop véi so sanh, cdc tic gid da tién hanh nghién ciru tai 4 khém ddao: Bich Pam, Viing
Ngdn, Hon Mot va Pam Bdy théng qua phuong phdp phong vin truc tiép va phong van sdu
vao cudi nam 2008. Két qua cho thdy, doi véi muc tiéu bao ton PDSH bién thi KBTB vinh Nha
Trang da thuc hién tot. Tuy nhién, muc tiéu giip cdc cong dong dan cu nang cao doi song va

cdng tac véi cde bén lién quan khac thi két qua mang lai chiea nhie mong doi.

Tir khéa: Hiéu qud qudn 1y, da dang sinh hoc bién, Khu bdo ton bién
I. PAT VAN DE

Vao nam 2002, KBTB Hon Mun (thudc vinh Nha Trang) duoc thiét 1ap trong khuon
kh6 mot du an thir nghiém cung tén véi su tro gitp ciia Ngan hang Thé gidi (WB), Quy
MBoi truong toan cau (GEF), T chirc Bao ton thién nhién Thé giéi (IUCN) va Co quan
phat trién Qudc té Pan Mach (Danida). Dén nim 2004, mé rong va ddi tén thanh KBTB
vinh Nha Trang - 14 KBTB dau tién ¢ Viét Nam dugc quan 1y va phat trién mot cach toan
dién, bao gém ving bién va 9 dao trong vinh Nha Trang, tinh Khanh Hoa.

Cong ddng dan cu dia phuong trong KBTB nay chu yéu & 6 khom dao thudc
phudng Vinh Nguyén: Bich Pam, Pam Bay, Hon Mot, Viing Ngan, Viing Me va Tri
Nguyén. Dén cudi nim 2005, tong sd ho ciia 6 khom dao khoang 1.138 ho, trong d6 ¢
dén 76% sb ho 1am nghé danh bat hai san va 6% sé ho lam nghé nuéi trong hai san [2].
Véi dién tich khoang 13.000 ha, KBTB vinh Nha Trang c6 PDSH bién dién hinh, dic biét
1a cac hé sinh thai ran san ho, co bién, rung ngap man.

Viéc thanh 1ap KBTB vinh Nha Trang c6 ¥ nghia rit quan trong d6i véi DPDSH bién
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cling nhu tinh hinh kinh té - x3 hoi cta cong dong dan cu dia phuong. Vi vay, cac nha
quan 1y va hoach dinh chinh sach can phai dinh ky danh gia hiéu qua quan 1y dé xem xét
su ton tai cia KBTB vinh Nha Trang c6 dat dugc muc ti€u dit ra ban dau hay khong. Bai
viét ndy véi dir liu duoc thu thap thong qua phong vén tryc tiép cong dong dan cu dia
phuong & KBTB nay s& gitp tra 1o6i mot phan cau hoi noi trén.

IL. POI TUQONG VA PHUONG PHAP NGHIEN CUU

1. Poi twong nghién ciru

Péi tuong nghién ciru 13 cac ho gia dinh séng & 4 khom dao: Bich Pam, Pam Bay,
Hon M6t va Viing Ngan.

2. Phuong phap nghién ciru

Céac chi tiéu vé hiéu qua quan ly KBTB sir dung theo dé nghi ciia Robert S.
Pomeroy, John E. Parks and Lani M. Watson [4] va duogc thé hién qua bang 1.

Bang 1: Céc chi tiéu vé hiéu qua quan Iy KBTB

Nhom | Cac chi tiéu
) v" Nguon loi bién duoc bao ton hoic bao vé
1. Céac . . A
chi iy v D:’i dan‘g 51Vnh hoc duoc baf) to?
va sinh v" Céc loai dic tmng duoc bao ton
thii v' Mai trudng song dugc bao vé ‘
v Nhirng khu vuc bi suy thoai dugc phuc hoi
5 Chc 4 Ar’1 toan thyc pham dugc gia ting hodc duoc duy tri
chi tidu v Kg sinh nhai dugc gia :[Emg hodc duy tri
& kirh v Loi ich xa hoi ngoai tién té duqcf gia téng hoac duy tri
& - xa v Lgi ich tr KBTB dugc phan phoi cong bang ’
hoi v Su thich hgp gi&’a quan 1}'/‘ va van héa dia phuong 1a toi da
i v Nhén thirc va kién thitc vé moi trudng duge gia taing
v' Nhiing co cau to chirc va chién lugc quan Iy hiéu qua duge duy tri
3. Cac v Su tham gia va dai dién mot cach c6 hiéu qua cua cac doi tugng lién quan
chi iy phai dugc dér’n bao ‘
» ., | Y Su tuan thi ké hoach quan 1y ciia nguoi st dung nguédn loi phai dugc gia
I;]e quan ting ~ |
v" Nhirng mau thuan trong viéc sit dung nguén lgi phai dugc quan 1y va
giam xubng
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Mot sb phuong phap nghién ctru da dugc st dung trong qua trinh nghién ctu la:
Phuong phép chuyén gia, phuong phéap diéu tra xa hoi hoc va phuong phap thong ké mo ta
két hop voi so sanh. S lidu dugc thu thap bang phuong phap phong véan truc tiép va
phwong phap chon miu phi xac suat. Can ctr vao sé ho gia dinh ¢ dia ban nghién ctru va ly
thuyét chon miu di lya chon 60 mau diéu tra vao thdi diém cudi ndm 2008. Bén canh do,
bd sung cac cudc phong van sdu nham thu thap ¥ kién ciia mot sé ho gia dinh vé nhiing
nguyén nhan ctia mot s ton tai trong cong tac quan Iy KBTB.

1. KET QUA NGHIEN CUU VA THAO LUAN

1. Mot s6 nhan t6 quan trong dbi véi viée thiét 1ap va quan Iy KBTB

Két qua do luong mot sé nhan t6 quan trong ddi véi viée thiét 1ap va quan Iy KBTB
da duoc trinh bay cu thé ¢ bang 2. O day, cac tac gia chi phan tich mot s6 nhan t6 chinh
1am co s& dé dua ra khuyén nghi.

Pé thyc thi nhimg diéu 1é va quy tic bat budc cia KBTB doi hoi phai ¢ nhimg
cudng ché. Két qua nghién ctru cho thiy, khi bat dau thanh 1ap KBTB thi chi ¢6 10% sb
ho cho rang nhiing cudng ché nay c6 hiéu qua, trong khi dy an KBTB Hon Mun hoat dong
thi ciing chi c6 65% s6 hd cho rang co hiéu qua va ngay nay con sd nay chi con 62%.
Ngoai ra, theo két qua phan tich sdu vé nguyén nhan nhiing cudng ché ¢ hiéu qua cua
KBTB hién nay di giam xubng so véi trong khi dy an KBTB Hon Mun hoat dong thi ¢6
dén 78% sb ngudi tra 161 cho rang do hoat dong tuan tra kiém soét chua tét, 17% la do hai
san & khu vuc dugc bao ton nhiéu hon nén nhiéu ngudi vao danh bit va 6% cho 1a do hanh
xUr ciia doi tuan tra chua phu hop nén cong ddng dan cu khong phuc ting.

Két quéa cho thay, nhiing co hoi tao ra thu nhap thay thé / bo sung khong cao. Khi
bat dau thanh 1ap KBTB chi c6 18%, trong khi du 4an KBTB Hon Mun hoat dong 1a 28%
va ngay nay 1a 32%. Qua két qua phan tich nguyén nhan thi c6 34% sb ngudi cho ring
nhitng chuong trinh tao viéc 1am chua phu hop voi ngu dén, 23% cho rang do viée lam chi
tao thu nhap thap, 20% cho riang do ngu dan quen nhing nghé truyén théng, 18% cho ring
do chuong trinh tao thu nhép thay thé chua trién khai rong va con lai 5% cho rang do chwa
tao duoc nhiing viéc 1am ¢ thu nhap cao cho ngudi chong trong gia dinh.

V& tu van cia cong dong dan cu dia phuong, Ban quan Iy KBTB vinh Nha Trang
chua quan tdm dung muc dbi v6i cac tu van cua cong dong. Ty 18 s6 ho tra 161 co tu van
ctia cong dong thip (chua dén 22% trong tét ca cac thoi ky).
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Bang 2: Két qua do luong mét sé nhan t6 quan trong dbi véi viée thiét 1ap va quan 1y KBTB

Duv an KBTB e aeZ
PPRY . . Thoi diem
Bat dau thanh Hon Mun didu t
ieu tra
i tie 1ap KBTB dang hoat .
Chi tiéu ap an% 03 (cubi 2008)
dong
Cé6 |Khong| C6 |Khong| Cé |Khong
Co luat phap ung ho KBTB khong? 82% | 18% | 95% 5% | 95% 5%
Ejnl;a; l];l};)];lf mot co ché quan ly mau thuan 2%% | 72% | 93% 7% 00% | 10%
Cotam om0 | | ||
\'% K

KBTB c6 du tai chinh dé dat duoc muc tiéu ciané? | 65% | 35% | 95% 5% | 75% | 25%
C6 hay khong nhil dng ché higu qua dé th

© hay Khong mitg cuong Che e qua CCtMe | 000 | 90% | 65% | 35% | 62% | 38%
thi diéu 1€ va quy tac bat budc cia KBTB?
C6 phai KBTB da nhan dugc céac 101 khuyén
hodc tng ho tr cdc nhém hodc td chirc bén ngoai | 64% | 36% 68% | 32% | 58% | 42%
trong viéc 1ap ké hoach hodc thuc hién KBTB?
Eg)t E?I; kl;?lg?g:ng trinh gido duc va dao tao 229% | 78% | a8% | 529% | 55% | 45%

Op V !
Eroci?jlll (;“ égnd;:ﬁr;:g swtattg @i chinh |0 | Ggoy | 520 | as% | 48% | 52%
uyén di ?

C6 nhir h¢i tao ra thu nhap thay thé / b

(;rgl d‘flnf Ctz g");é MU TEPTREIO  1gve | 8% | 28% | 72% | 32% | 68%
su oc tang 1én?
Vr- JUN tA ,td/( h,tt.l 5

Gi viéc fluan amA xem’xe e? suAp & ‘Arlen cla 229% | 78% | 179% | s3% | 18% | 82%
KBTB, c6 hay khong cac tu van cong dong?
Cic; ;L,trrzlrlli; siig{i) ich ttr KBTB cho cac thanh 50 95% 12% | s8% | 129% | ss%
v ving?
C6 hay khong nhitng nguoi quan ly KBTB chiu
trach nhi€m véi cac thanh vién trong ving 2% 98% 7% 93% 7% 93%
khong?
gﬁ :Zﬁ kl;inégnn;li}i%r?gj?lénh dao gidi, nguoi da 0.0% | 100% | 7% 93% 50 95%

uc day dv ?
C6 phai cac thanh vién t ing da 6 thé ta

© phat cac Thanhh VIR ong vang aa 0 TEAC 1500 | 9705 | 5% | 95% | 5% | 95%
dong 1&€n quy md va dia di€ém cua KBTB?
Co6 phai loi ich cia cac thanh vién trong vung

A s e 1 2% 98% 2% 98% | 2% 98%
tang 1én vuot qua chi phi cuia KBTB?
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Su chia sé lgi ich tirt KBTB cho cac thanh vién trong vung cling 1a mdt trong nhiing
nhan t6 quan trong d6i véi viéce thiét 1ap va quan Iy KBTB. Nhung ty 1& s6 ho cho rang loi
ich tir KBTB dugc chia sé cho cac thanh vién trong ving lai rat thap, bat dau thanh 1ap
KBTB chi 5%; trong khi dy &n KBTB Hon Mun hoat dong va ngay nay chi 12%. Day la
mot trong nhirng diém yéu cuia KBTB vinh Nha Trang.

Bang 2 cho thdy, ty 1& sb ho cho rang co nhitng ngudi quan Iy KBTB chiu trach
nhiém v&i cac thanh vién trong ving 1a rat thip. Qua phan tich sau thi nguyén nhan chu
yéu 1a do nhiing ngudi quan Iy KBTB chua quan tim dén ké sinh nhai ctia nhimg ngudi
lao dong chinh (chiém 73%), chua cé nhimng chwong trinh dao tao nghé cho con em trong
vung (chiém 23%) va do cac chinh sach chua cong bang (chiém 5%). Bén canh d6, nhan
t6 vé nha lanh dao gioi ciing c6 két qua tuong tu (ty 18 dudi 7%).

2. Két qua nghién ciru cac chi tiéu danh gia hiéu qua quan Iy KBTB
Bing phuong phéap danh gia chdm diém theo thang diém 10 thong qua cam nhan cua

ngudi dugc phong van va phan tich mot sd chi tiéu chinh lam co s dé dua ra khuyén
nghi, cac két qua phan tich duoc mé ta & bang 3.

Bang 3 cho thay, ké sinh nhai truéc khi KBTB thanh 1ap ciia cong dong dan cu dia
phuong KBTB vinh Nha Trang & mic dudi trung binh. Ngay nay, ké sinh nhai cia cong
ddng dan cu dia phuong & day ciing c6 phan ting 1én (tir 4,7 diém dén 5,0 diém), tuy
nhién mirc do ting chwa dang ké.

V& an ninh lwong thyc - thuc pham lai ¢c6 xu huéng giam xudng. Trudc khi KBTB
thanh 1ap, mtc diém trung binh theo danh gia ciia cong dong dan cu dia phuong 1a 5,4
diém, nhung ngay nay chi con 5,2 diém. Theo nhan dinh cua cong dong dan cu dia
phuong thi an ninh lwong thuc - thyc phidm & cac khom dao c6 xu huéng giam xudng 1a do
hai san khai thac duoc it dan (chiém 49%), dan cu ngay cang dong (chiém 33%), diéu kién
di lai kho khan (chiém 13%) va thoi tiét ngay cang khéc nghiét (chiém 5%).

Tham gia vao quan Iy KBTB vinh Nha Trang ctia cong dong dan cu dia phuong rat
han ché. Ngay nay, viéc tham gia vao quan Iy KBTB di duoc cai thién chut it, tuy nhién
murc do cai thién rat it (tr 1,1 diém dén 1,9 diém). Xét vé nguyén nhan din dén ton tai nay,
cong ddng dan cu dia phuong cho rang do Ban quan Iy KBTB chua c6 cac chuong trinh
thu hat cong dong dan cu dia phuong tham gia quan Iy KBTB (chiém 93%) va nguyén
nhan con lai 1a do trinh d6 chuyén mén, vin hoa va quan ly cua cong dong dan cu dia
phuong con han ché (chiém 6,7%).
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Bang 3: M6 ta két qua phan tich cac chi tiéu danh gia hiéu qua quan Iy KBTB

v en Trung | Lén | Nhé | Do léch
Chi tiéu \ £ £ 2
binh nhat | nhat | chuan
. Trude khi KBTB thanh lap | 4,75 7,00 | 2,00 1,16
Ké sinh nhai
Ngay nay 5,03 8,00 2,00 1,34
An ninh luong thyc - Trudc khi KBTB thanh 1dp | 5,38 8,00 | 2,00 1,46
thyc pham Ngay nay 517 | 8,00 | 2,00 | 1,26
Mau thudn trong sir Trude khi KBTB thanh lap | 5,38 7,00 | 3,00 0,99
dung nguon lgi Ngay nay 537 | 7,00 | 3,00 | 0,97
Nhitng mau thudn cia Trude khi KBTB thanh lap | 6,08 8,00 | 3,00 1,48
KBTB Ngay nay 512 | 8,00 | 2,00 | 1,54
Tham gia vao quan 1y Trudc khi KBTB thanh 1dp | 1,08 2,00 | 1,00 0,28
KBTB Ngay nay 1,87 | 8,00 | 1,00 | 1,77
Anh huéng lén quan 1y Trude khi KBTB thanh lap | 1,15 3,00 | 1,00 0,40
KBTB Ngay nay 1,83 | 8,00 | 1,00 | 1,82
Trudc khi KBTB thanh 1dp | 5,90 8,00 | 3,00 1,34
An ninh trat tu
Ngay nay 6,77 8,00 4,00 1,06
Trudc khi KBTB thanh 1ap | 6,05 8,00 | 3,00 1,17
Toi pham
Ngay nay 6,72 9,00 | 4,00 1,09
~ Trude khi KBTB thanh 1ap | 6,20 9,00 | 4,00 1,16
Mau thuan ¢ mirc do lang
Ngay nay 6,53 9,00 5,00 1,07
Trudc khi KBTB thanh 1dp | 3,88 7,00 | 2,00 1,42
Su phuc ting/tuén thu
Ngay nay 7,75 9,00 6,00 0,79
Trude khi KBTB thanh lap | 4,58 8,00 | 3,00 1,24
Strc khoe sinh thai
Ngay nay 7,60 9,00 | 5,00 0,83
Trude khi KBTB thanh lap | 4,68 7,00 | 3,00 1,21
Pa dang sinh hoc
Ngay nay 7,82 9,00 6,00 0,75
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Yéu t6 anh huong 1én quan Iy KBTB ciing tuong ty viéc tham gia vao quan ly
KBTB. Mirc do anh hudng cta cong dong dan cu dia phuong 1én quan Iy KBTB ciing rat
han ché. Mic du KBTB vinh Nha Trang da c6 su nd luc cai thién, nhung murc d§ cai thién
ctia yéu té nay ciing rat thip (tr 1,2 diém dén 1,8 diém). Ngoai ra, qua két qua phan tich
nguyén nhén, cong dong dan cu dia phuong cho rang ho it anh huong 1én quan ly KBTB
1a do ho chua duoc tham gia quan 1y KBTB (chiém 45%); khong c6 co hoi tham gia cac
cudc hop cia KBTB (chiém 21%) va do nhitng ngudi quan Iy KBTB chua cha trong dén
céc y kién dong gbp cta cong ddng dan cu dia phuong (chiém 33%).

Xét yéu t6 sy phuc ting / tuan thu cac quy dinh quan 1y ngudn loi, dy 1a yéu t6 ma
mirc d cai thién dugc danh gia rat cao. Trudc khi KBTB thanh 1ap, su phuc ting / tuan
thil cac quy dinh quan 1y ngudn loi chi & mirc d6 rat thap (trung binh 1a 3,9 diém). Nhung
ngdy nay, nho su ton tai cia KBTB vinh Nha Trang ma su phuc ting / tuin thu cac quy
dinh quéan 1y nguon lgi di duoc cai thién rat nhiéu (trung binh 13 7,8 diém).

IV. KET LUAN VA KHUYEN NGHI

1. Két luan

KBTB vinh Nha Trang dugc thanh 1&p v6i 2 muc ti€u chinh va da thuc hién twong
dbi t6t myc tiéu bao ton mo hinh dién hinh vé PDSH bién & KBTB vinh Nha Trang. Tuy
nhién, muyc tiéu gitp cac cong ddng dan cu ning cao doi sdng va cong tac véi cac bén lién
quan khac thi két qua mang lai chua nhu mong doi. Cu thé, ké sinh nhai cua cong dong
dan cu dia phuong chua dugc cai thi¢gn dang ké, an ninh lvong thyc - thuc phém co xu
huéng giam xubng theo suy danh gia ciia ho. Viéc tham gia vao quan ly KBTB va anh
huéng 1én quan Iy KBTB ciing chua c6 két qua tot. Hau nhu cong dong dan cu dia phuong
it tham gia vao bat ctr cudc hop nao vé quan ly KBTB va khong c6 anh hudng nhiéu 1én
quan ly KBTB.

2. Khuyén nghi

Trong thoi gian vira qua, mic du Ban quan Iy KBTB vinh Nha Trang da c6 rat nhidu
nd luc nhung két qua dat duoc van con nhiéu han ché. Duéi day la mot sb dé xuét ban dau
cua cdc tac gia:

Tao ké sinh nhai thay thé / bd sung cho cong dong dan cu dia phuong & cic
khém dao.

- Thanh 1ap hop tac xa khai thac thay san cho cong dong dan cu dia phuong. Hop
tac xa c6 nhiém vu td chire khai thac va tiéu thu san phém khai thac dwge nham tranh hién
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tuong ngu dan bi ép gia nhu hién nay.

- C6 chinh sach wu dai cho cac doanh nghiép dau tu trén dia ban KBTB vinh Nha
Trang.

- Phat trién nhiéu hoat dong du lich c6 su tham gia cia cong déng, mang lai nhiéu
cong viéc mai cho nguodi dan.

- Cho phép, huéng dan va ho trg dao tao k¥ thuat cho nguoi dan dia phuwong tham
gia vao cac hoat dong nudi trong thily san theo quy hoach nhiam tao ngudn thu nhap 6n
dinh cho cac hd gia dinh.

- Cho phép khach du lich vao tham quan va cu tri ngan han tai cac cong dong dan
cur dé tao thém cong an viéc lam cho nguoi dan dia phuong.

Quang ba hinh anh ciia KBTB vinh Nha Trang ra Thé gi6i

Hién nay internet 1a mot phuong tién truyén thong tin cyc ky hitu hiéu. Vi véy, can
tan dung triét dé internet dé quang ba hinh anh cia KBTB ra Thé gidi.

Tao diéu kién thuan loi cho cong déng dan cu dia phuong tham gia vao quan ly
KBTB.

Dé thyuc hién duoc diéu nay, KBTB vinh Nha Trang noi riéng va cac KBTB khac ¢
Viét Nam noi chung can thay d6i co ché quan 1y theo hudng “dong quan 1y dé chia sé loi
ich va trach nhiém nhiéu hon cho cong dong dan cu dia phuong.

Nang cao trinh d van hoa, nhan thirc cho cong dong dan cu dia phuong.

Dé nang cao trinh d6 vin hoa cho cong dong dan cu dia phuong, van dé trude mit 1a
chinh quyén dia phuong can phai sém xdy dung cac truong cap II & mot sé khom dao
dong dan va xa dét lién nhu Bich Dam, Viing Ngan. Hoc sinh cac khom dao lan cén vao
céc trudng nay dé hoc, giam bdt khoang cach di lai cho hoc sinh.

Tang cuong xay dung cic co sd ha ting khac cho cac khom dao

bé giam bdt nhitng kho khan vé co so ha tang hién tai cho cong dong dan cu, tac gia
de xuat mot so giai phap sau:

- O mdt sb khom dao co diéu kién thuan lgi vé nguén nudc ngot tr cac khe nui,
chinh quyén dia phuong va Ban quan 1y KBTB vinh Nha Trang can két hop dé xdy dung
hd chira nuwéc cung cip nude cho cong dong dan cu dia phwong. O mot sé khom déao con
lai, chinh quyén dia phuong va Ban quan Iy KBTB vinh Nha Trang nén hd tro cho mdi ho
gia dinh 1 hodc 2 bé chtra nudc mua 16n hon nita du dé cong dong dan cu dia phuong co
duoc nguén nudce sinh hoat 6n dinh.
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- Thanh 1ap cho cung cap luong thuc - thyc pham cho cong dong dan cu dia phuong.
Tuy nhién, dé xem xét lua chon khém ddo nao nén thanh 1ap chg, khom ddo nao khong
nén, doi hoi phai c6 nhiing nghién ciru siu hon, xem xét nhiéu khia canh hon.

- Thyc hién cac chuong trinh hd trg vé giao thong, di lai cho cu dan trong ving nhu
mo rong cac con duong di trong khom, 1am duong quanh bién, 1am bo ké chéng x6i 19,...

Tao ngudn tai chinh 6n dinh cho Ban quan ly KBTB vinh Nha Trang.

Pé tao ngudn tai chinh 6n dinh, Ban quan Iy KBTB vinh Nha Trang can dau tu
manh hon nita dé khai thac hét tiém nang du lich & cac khom dao. Pong thoi ngudn thu
nhap phai duoc phan phdi cong bang giita cong dong dan cu dia phuong va Ban quan ly
KBTB vinh Nha Trang, chi danh mot phan cho hoat dong ciia Ban quan ly KBTB, phan
con lai phai danh cho cac hoat dong phuc vu cong déng dan cu dia phuong.
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A STUDY OF NHA TRANG BAY MARINE PROTECTED AREA’S
MANAGEMENT EFFECTIVENESS

NGUYEN THI KIM ANH, TRAN KHANH

Summary: The Nha Trang Bay Marine Protected Area (MPA) was established since
2002. Its objective is “To protect marine biodiversity environment and to enable local island
communities to improve their livelihoods and in partnership with other stakeholders to
effectively protect and manage the marine biodiversity in Nha Trang Bay as a model for
collaborative MPA management in Vietnam.” After a period of operating, to consider whether
the Nha Trang Bay MPA achieves the objectives, a study of Nha Trang bay MPA’s
management effectiveness has been developed. With the associating of 3 study methods: taking
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expert advice, social survey and descriptive statistics, the authors have investgated 4 island
villages: Bich Dam, Vung Ngan, Hon Mot and Dam Bay through face to face and deep
interviews in the end of 2008. The results show that with the objective to protect marine
biodiversity, the MPA has been done well. However, the other objective to enable local island
communities to improve their livelihoods has fallen short of its expectations.

Keyword: Management Effectiveness, Marine Biodiversity, Marine Protected Area (MPA)
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